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An analysis of internal legal acts and practises within JU in accordance with the criteria of
relevance for the goals, terms, and principles of the European Charter for Researchers, the
Code of Conduct for the Recruitment of Researchers and the OTM-R Policy; 
Initiating actions for the effective implementation of principles following from the HR
Excellence in Research accreditation obtained by the University; 
Updating the action plan for the years 2021–2024 and monitoring the implementation stage
of the objectives specified in the HR Strategy for Researchers of Jagiellonian University;
Reporting to the Steering Committee and the European Commission on the progress of the
implementation of the European Charter for Researchers, the Code of Conduct for the
Recruitment of Researchers and the OTM-R Policy.

The Working Group for the implementation of the European Charter for Researchers, the Code
of Conduct for the Recruitment of Researchers and Policy of Open, Transparent, and Merit-
Based Recruitment to Jagiellonian University was established by the decision of the Rector of
the Jagiellonian University (JU) on 6 April 2021. 

The Working Group’s tasks include :

 

INTRODUCTION

1) mgr Małgorzata Grzelewska – JU Deputy Chancel lor for General  Affairs,  Chairperson; 

2) prof.  dr hab. Tomasz Guzik – Faculty of  Medicine; 

3) dr hab. Katarzyna Kuras, JU professor – Faculty of  History;  

4) dr hab. Maciej  Ulas, JU professor – Faculty of  Mathematics and Computer Science; 

5) dr hab. Katarzyna Kurpiewska – Faculty of  Chemistry;  

6) dr hab. Marcin Grabowski – Faculty of  Internat ional and Pol i t ical  Studies; 

7) dr Gabriel  Borowski – Faculty of  Phi lology; 

8) mgr Dorota Buchwald-Cieślak – Research Support  Centre;  

9) mgr Monika Rzepka – JU MC Off ice of Human Resources; 

10) mgr Edyta Serwatka – Centre for Human Resources; 

11) mgr Bożena Stanio – Centre for Human Resources; 

12) mgr Justyna Sikora – Centre for Human Resources; 

13) mgr Kinga Nastałek-Fałowska – JU Legal Team; 

14) mgr Hal ina Czubała – Educat ion Support  Centre.

The Working Group members (since 13 February 2023)
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WORKING GROUP'S
ACTIVITIES
Ten meetings of the Working Group on Implementation of the European
Charter for Researchers, the Code of Conduct for Recruitment of
Researchers and the Policy for Open, Transparent and Merit-based
Recruitment at JU were held between May 2021 and August 2023. Based on
the recommendations of the European Commission's experts who carried out
a periodic assessment of the progress in the implementation of the HRS4R
strategy (Internal Review) at JU in 2020, the Team set the following priorities
for action: 

defining transparent recruitment criteria for candidates applying for
employment at JU,
defining clear rules for the appointment of competition committees, their
tasks and rules of operation,
development of an appeal procedure against the decisions of the
selection committee,
creation of control mechanisms for the implementation of the OTM-R
policy,
standardization of documentation, including the development of new
templates of documents related to recruitment in Polish and English;

Improving the recruitment policy (OTM-R), in particular:

Updating and enriching the existing Action Plan with new, ambitious tasks
planned for the medium and long term, reflecting the assumptions of the
new JU 2030 Development Strategy and the Excellence Initiative Program
for Research University; 

creation of a new website which will become the primary source of
information for researchers on the provisions of the European Charter
for Researchers, the principles of the Code of Conduct for the
recruitment of researchers, conditions of employment, work and
prospects for development at the University,
providing access to information and documents related to the
implementation of the HRS4R strategy at JU in English.

Improving the information policy on HRS4R Strategy at JU, in particular:
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the principle of openness of information: a candidate participating in the selection
procedure should have access to, among other things, information on the composition of
selection boards, eligibility requirements and evaluation criteria;  
the principle of competence-based assessment: the composition of the board
(representation of disciplines/specialties) ensures that candidates are assessed solely on
merit; 
the principle of balanced board composition (board composition should ensure balanced
gender representation). 

defining the objectives, scope and principles of the OTM-R policy at JU aimed at  ensuring
transparent and internationally comparable recruitment rules and procedures and fostering
the development of a researcher-friendly ecosystem; 
defining rules related to recruitment for positions in the research area (scientists and
people involved in the implementation of research projects); 
developing the content and templates of the information on the selection procedure; 
determining the path of publication of the information on the selection procedure and the
results of ongoing proceedings;
developing a procedure for appealing against the decisions of the selection boards; 
determining the rules for the appointment and working procedures of selection boards;   
training for members of selection boards and staff handling the recruitment process (in line
with the European Charter for Researchers, the Code of Conduct for Recruitment), 
professionalization of communication with the candidate; 
development of a system for monitoring a recruitment process with a view to onoing
improvement. 

In terms of the OTM-R Policy, the Group members reviewed internal regulations and practices
concerning the organization of selection procedures and selection boards in Faculties and non-
Faculty units, for their compliance with the principles of the Code of Conduct for the
recruitment of researchers, including in particular:  

Conclusions from the analyses were the basis for formulating the OTM-R policy at JU.  The
work undertaken by the Group concerned: 

OTM-R POLICY
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• organisation of a selection procedure 

• submission of application documents

• selection boards' appointment,
composition and operation mode 

• assessment and selection of candidates

• appeal procedure 

• quality control system of recruitment

• settlement and publication of a selection 
procedure results 

• publication of information on a selection
procedure

The draft document of the Jagiellonian University Open, Transparent and Merit-based
Recruitment Policy prepared by the Working Group was submitted to the Steering Committee
for approval, and then sent for consultation to the trade unions operating at the University.
After approval of the draft by the trade unions, review by the JU Legal Team and final
acceptance by the University authorities, the OTM-R policy was enforced by Order No. 61 of
the Jagiellonian University Rector, dated April 28, 2022, and subsequently published in the JU
Public Information Bulletin and on the HRS4R website in both Polish and English. 

The OTM-R Policy Document is a tool for the implementation of the JU's HR Development
Strategy and obligations under the HR Excellence in Research award, designed to regulate the
following aspects: 

In parallel with the work on the OTM-R Policy,
members of the Working Group prepared
preliminary proposals for new templates of
the information on the selection procedure
which are compliant with the Code and the
European Charter for Researchers. The
templates of the documents were presented
to the Centre for Human Resources for
consultation and implemented. 

OTM-R POLICY
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New website: www.hrs4r.uj.edu.pl

WWW HRS4R

As a result of the Group's work, a new HRS4R website was developed and launched. Its
internal structure reflects the 4 main areas of the European Charter for Researchers such as
ethics, recruitment, working conditions, training and development. The creation of the portal
was aimed at systematizing the otherwise scattered content across the university's web pages,
and fulfilling its informational and image role. 
The HRS4R site contains relevant information for employees on key documents related to the
HR Logo, recruitment procedures, the university's research infrastructure, international mobility
of researchers, competitions, grants.
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New website in English  
https://international. iro.uj.edu.pl/en_GB/
hr-excellence-in-research

WWW HRS4R
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Survey

RESEARCH ON EMPLOYMENT
AND ADAPTATION PROCESS

assessing the quality of the process of adapting and hiring foreign employees at JU, 
identifying key sources of information on job opportunities at JU, 
identifying factors influencing decisions to apply for jobs at JU, 
determining problems and needs of newly hired foreign employees,  
improving the process of hiring and adapting foreign employees,
assessing support forms offered to new JU employees (mentor role). 

On the initiative of the Working Group, a Survey on the process of hiring and adaptation of
foreign employees at the Jagiellonian University was developed and conducted in order to
analyze the needs and evaluate the current internal practices and procedures, with a focus on: 

O N L I N E  S U R V E Y  

-  C O N D U C T E D  B E T W E E N  3 0 . 0 7 . 2 0 2 1 .  –  1 5 . 0 9 . 2 0 2 1 .

-  A D D R E S S E D  T O  1 2 3  F O R E I G N  E M P L O Y E E S  H I R E D  A T  J U
O V E R  T H E  L A S T  3  Y E A R S  

-  O B J E C T I V E :  I M P R O V I N G  P R O C E S S E S  R E L A T E D  T O
R E C R U I T M E N T  A N D  A D A P T A T I O N  O F  N E W  E M P L O Y E E S
F R O M  A B R O A D    

-  S U R V E Y  R E T U R N  R A T E   2 5 %  

ensure greater transparency of procedures related to the employment of foreigners
(recruitment documents must be available in English and the access path to the documents
should be simplified),
reduce the administrative burden - reduce the number of documents required to be
completed/submitted at the recruitment stage,  
provide systematized care program in the adaptation process as JU's differentiator,   
increase recognition of JU abroad, 
improve the quality of recruitment and adaptation through competence building of the staff
involved in the processes (development of their linguistic, multicultural competencies),
promote research infrastructure at JU, international project teams, grant funding
opportunities, as factors that encourage job applications at the University and  enhance
professional development. 

The results of the survey revealed the need to:   

W O R K I N G  G R O U P  F O R  T H E  I M P L E M E N T A T I O N  O F  T H E  C H A R T E R ,  T H E  C O D E  A N D  O T M - R              P A G E  7



Report and impact

SURVEY RESULTS

The report on the survey, which included a detailed compilation of the results, was presented to
the University authorities at the meeting of the JU Council for Responsible Support and
Sustainable Development on 19 October 2021, then handed over to Professor Piotr Jedynak,
Vice-Rector for Finance and Human Resources, and at the same time Chairman of the Steering
Committee for monitoring the implementation of the European Charter for Researchers, the
Code of Conduct for Recruitment of Researchers and the Policy for Open, Transparent and
Merit-based Recruitment at JU. 
Conclusions arising from the survey regarding the organization of the staff recruitment process
have been incorporated into the developed OTM-R policy. Recommendations related to the
employee adaptation process were reflected in the new adaptation program, which was
developed by the Working Group in cooperation with representatives of: Faculty of Health
Sciences, Research Support Center, International Relations Office, Department of Security,
Safety and Equal Treatment, Disability Department, Unit for Staff Training and Development-
Centre for Human Resources and JU Medical College Personnel Department. 
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ONBOARDING

NEW EMPLOYEE ADAPTATION

The result of joint activities is a proposal for an employee adaptation program divided into 3
stages (stage I: pre-arrival, stage II: on-boarding, stage III: post-hire) with a checklist
presenting the adaptation paths specific to a particular group of employees, including
international staff.
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ONBOARDING

NEW EMPLOYEE ADAPTATION

Complementing the adaptation program is the Guide for new employees developed by the
Group, available in an interactive form, which is designed to facilitate employees' assimilation
in the new workplace and provide quick and easy access to the most important information
about the University, work organization, internal regulations, and offerings for employees. 
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SURVEY

SURVEY ON THE DEGREE OF
IMPLEMENTATION OF THE CHARTER
PRINCIPLES 

The team monitors the implementation of the European Charter for Researchers on an ongoing basis,
analysing the strengths and weaknesses of current practices and the expectations of the academic
community. As part of the monitoring activities, in May 2023, a survey was developed and conducted on
the degree of implementation of the principles of the European Charter for Researchers at Jagiellonian
University. The survey structure and questions replicated the survey conducted in 2016. However it
included additional questions from the "recruitment and selection" area, which concerned medical care,
familiarity with the OTM-R procedure, the onboarding process of new employees, and the principles of
HRS4R. The survey, available in two language versions (Polish and English), was completed by 598
respondents. In 35 closed-ended questions (out of 44), the percentage of positive responses
outweighed negative ones. The questions were grouped into four thematic areas corresponding to the
four pillars of the ECR: 
                 Ethics and Professionalism 
                 Recruitment and selection
                 Working conditions and safety   
                 Development and training.

S U R V E Y
C A R R I E D  O U T  B E T W E E N  0 8 . 0 5 . 2 0 2 3  –  2 1 . 0 5 . 2 0 2 3
A D D R E S S E D  T O  R E S E A R C H  A N D  R E S E A R C H  A N D  T E A C H I N G
S T A F F
O B J E C T I V E :  T O  E X A M I N E  T H E  D E G R E E  O F  I M P L E M E N T A T I O N  O F
T H E  P R I N C I P L E S  O F  T H E  E U R O P E A N  C H A R T E R  F O R
R E S E A R C H E R S  A T  T H E  J A G I E L L O N I A N  U N I V E R S I T Y

S U R V E Y  R E T U R N  R A T E :  1 5 %

employees participate in the training and development opportunities offered to them and are
encouraged to do so;
they mostly feel that their current role enables them to achieve their personal career goals;
most researchers know that JU has earned the HR Excellence in Research award;
individual research roles are clearly defined;
JU recruits based on objective performance evaluation and transparent rules;
JU researchers are enthusiastic and motivated about their research work and enjoy freedom of
research;
the university allows research data to be deposited, archived and shared through the Open
Research Data Repository;
most researchers are familiar with the guidelines of the University's Code of Conduct.

SUMMARY OF RESULTS (STRENGTHS):

O C C U P A T I O N A L  S T R U C T U R E  O F  R E S P O N D E N T S :  D O M I N A N C E  O F
A S S I S T A N T  P R O F E S S O R S  A N D  P R O F E S S O R S
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Survey

SURVEY ON THE DEGREE OF
IMPLEMENTATION OF THE CHARTER
PRINCIPLES 

In addition to strengths, the survey made it possible to diagnose significant areas in JU's HR policy that
require corrective and/or developmental measures, and to identify expectations of academic staff from the
university. In response to the identified problems, the HRS4R Working Group prepared a proposal of
actions for the next 36 months in 4 areas.

ETHICS AND PROFESSIONALISM

RECRUITMENT AND SELECTION
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Survey

SURVEY ON THE DEGREE OF
IMPLEMENTATION OF THE CHARTER
PRINCIPLES 

WORKING CONDITIONS

DEVELOPMENT AND TRAINING
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A meeting of the HRS4R Steering Committee was held on July 11,
2023. The purpose of the meeting was to summarize the HRS4R
Team's activities to date, present the results of the survey on the
degree of implementation of the principles of the European Charter for
Researchers at the University conducted in May 2023, and for the
Steering Committee to make strategic decisions on development and
corrective actions for 2023-2026.

The Working Team for the implementation of the ECR has
updated the Action Plan for the coming years. In response
to the results of the survey, and in conjunction with the
Strategy for the Development of the Jagiellonian
University for 2021-2030 and the assumptions of the
Excellence Initiative Program - Research University, the
Team formulated a proposal for 13 new tasks, which were
approved by the Steering Committee and accepted for
implementation.

MEETING OF THE STEERING COMMITTEE FOR MONITORING THE
IMPLEMENTATION OF THE EUROPEAN CHARTER FOR RESEARCHERS, THE
CODE OF CONDUCT FOR THE RECRUITMENT OF RESEARCHERS AND THE
OPEN, TRANSPARENT AND MERIT-BASED RECRUITMENT POLICY AT JU ON
JULY 11,  2023.
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GROUP WORK
SUMMARY



DEVELOPING AN ADAPTATION PROGRAM FOR NEW
EMPLOYEES (DEVELOPING PROPOSALS FOR ADAPTATION
PATHS FOR ALL GROUPS OF EMPLOYEES AND A DRAFT
GUIDE FOR THE NEW EMPLOYEES)

PROVISION OF RECRUITMENT DOCUMENTS IN ENGLISH

DEVELOPMENT OF A SYSTEM FOR MONITORING THE
EMPLOYEE RECRUITMENT PROCESS ( INCLUDING A MODEL
REPORT ON QUALITATIVE AND QUANTITATIVE ANALYSIS)

MODIFYING THE 2021-2023 ACTION PLAN AND
DEVELOPING A NEW 2023-2026 ACTION PLAN (ENSURING
CONSISTENCY WITH THE JU 'S  STRATEGIC DOCUMENTS
AND INITIATIVES,  TAKING INTO ACCOUNT THE RESULTS
OF THE INTERIM REVIEW SURVEY)

PREPARING AND CONDUCTING TRAINING FOR MEMBERS
OF SELECTION COMMITTEES AND STAFF SUPPORTING THE
COMPETITION PROCESSES

Key results of the Group's work
for the period 2021-2023

DEVELOPMENT OF A POLICY FOR OPEN,  TRANSPARENT
AND MERIT-BASED RECRUITMENT TO JU

PREPARATION OF RECRUITMENT TEMPLATES AND OTHER
DOCUMENTS RELATED TO OTM-R (TEMPLATES OF
PROTOCOLS OF SELECTION BOARDS,  AN APPEAL FORM
FOR THE CANDIDATE,  PROCEDURE SCHEMES OF THE
COMPETITION PROCESS,  REPORT TEMPLATE)

CREATION OF A NEW WEBSITE DEDICATED TO HRS4R IN
POLISH AND ENGLISH LANGUAGE VERSIONS

CONDUCTING A STUDY AND DEVELOPING
RECOMMENDATIONS ON THE PROCESS OF HIRING AND
ADAPTATION IN THE JU OF INTERNATIONAL STAFF

DRAWING UP A SCHEME OF THE COMPETITION PROCESS

CONDUCTING THE INTERIM REVIEW STUDY AND
DEVELOPING THE RESULTS AND RECOMMENDATIONS FOR
THE DIRECTION OF FURTHER ACTIONS

DEVELOPMENT AND SUBMISSION TO THE E-TOOL SYSTEM
OF A DETAILED REPORT ON THE IMPLEMENTATION OF
HRS4R ACTIVITIES
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ACTIVITIES PLANNED FOR
THE COMING MONTHS  

1.The Policy of Open, Transparent and Merit-Based Recruitment Process at the Jagiellonian University
2.Onboarding
3.Guide for a new employee
4.Selection procedure
5.Results of a Survey on the process of hiring and adapting of foreign employees at the Jagiellonian
University
6.Action Plan 2021-2023
7.Action Plan 2023-2026 (Revised Action Plan)
8.JU HRS4R Strategic Activities 2023-2026 (Analysis of the mid-term survey results)
9.Internal Review for Renewal Assessment, August 2023 - HRS4R

ATTACHEMENTS

Among the priority activities that the HRS4R Work Group
will  oversee in the coming months are:

Preparation for the monitoring visit of the European Commission experts.

Continuation of activities to raise awareness of the academic community
about the principles of the OTM-R Policy at JU, the assumptions of the
European Charter for Researchers and new recommendations formulated
by the EC in July 2023.

Development of a description of academic teachers' development paths
(R1 - R4) taking into account the assumptions of the European Charter for
Researchers.  

Supporting researchers, especially early career researchers in the process
of professional development.

Drafting and implementing solutions that promote work-life balance.
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https://cso.uj.edu.pl/en_GB/adaptacja
https://cso.uj.edu.pl/documents/54627/153842065/UJ_kompendium-dla-nowego-pracownika_A4_ENG.pdf/5dfa4439-c290-4fe9-9343-8228637435ef
https://cso.uj.edu.pl/documents/54627/153842065/UJ_kompendium-dla-nowego-pracownika_A4_ENG.pdf/5dfa4439-c290-4fe9-9343-8228637435ef
https://cso.uj.edu.pl/konkursy
https://cso.uj.edu.pl/konkursy
https://hrs4r.uj.edu.pl/documents/148309341/149585334/ACTION+PLAN+2021-2023/8503a0cc-fdc2-42bd-847e-ae289c5d00af
https://international.iro.uj.edu.pl/documents/134723422/151135111/Timetable+of+activities+2023-2026+%28HRS4R%29/445cec5d-6b85-4d27-adbb-55074a311608
https://international.iro.uj.edu.pl/documents/134723422/151135111/HRS4R_2023/fbe19b49-4ac7-46eb-9b9e-45a037348c94
https://international.iro.uj.edu.pl/documents/134723422/151135111/HRS4R_2023/fbe19b49-4ac7-46eb-9b9e-45a037348c94
https://international.iro.uj.edu.pl/documents/134723422/151135111/Internal+Review+for+Renewal+Assessment+%28HRS4R%29/7dc69a31-cef3-4a2e-abf8-4ff1e90268b1

